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Objective
Identify strategies, tools and systematise approaches for a 
sustainable development of territories based on the
valorisation of biocultural heritage through agritourism

2



15/07/25

2

From a territorial vision based on assets and 
relationships

Territory

Territory as a socially

constructed space rather than

as a geographical space

...is a set of social 

RELATIONSHIPS that give rise

to and express an identity. 

Different territories 
with their own ASSETS

cultural

economic

environmental

institutional

social

human
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The definition of biocultural 
heritage…
There are various definitions of «biocultural heritage»

…a complex system of interdependent parts centred on the relationship between Indigenous 
Peoples and their natural environment. Its components include biological resources, from the 
genetic to the landscape level; and long standing traditions, practices and knowledge for 
adaptation to environmental change and sustainable use of biodiversity  International Institute 
for Environment and Development (2019) 

Living organisms or habitats whose present features are due to cultural action in time and 
place UNESCO (2008, p. 8) 

Biocultural heritage represents not only the biogenetic diversity of landscapes, but also the 
interrelation this diversity shares with the language, heritage, cultural memory, ecological 
knowledge and values of local and indigenous communities

 Poole (2018, p. 58)
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BIOCULTURAL	HERITAGE	DEFINITION
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Transforming biocultural heritage
into Value

Value

Tourism
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- Not only mapping resources and actors

- Activation of actors, conflict management,

- Identification of shared identity strategies for 
the inclusive and sustainable promotion of the 
territory.

- Search for balanced and articulated relations, 
internally and externallyà Multidimensional 
territorial strategies with new dialogues and 
public/private alliances

Valor

Transforming biocultural heritage
into Value
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Sustainability in rural tourism:
The case of agritourism in Italy
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§ Hospitality (accommodation)
§ Food and beverage supply (mainly of own products and PDO and PGI 

products) 
§ Tasting of agricultural products 
§ Recreation, sports, hiking, horseback riding, cultural, educational 

activities, also outside the farm 

Limits to exercise: 
§ Provided by farmers (subjective requirement) 
§ Through your own farm (objective requirement) 
§ In connection with the activities of farming and raising animals
§ Agricultural activities must be prevalent in relation to agrituristic 

activities, mainly in terms of hours of work used

Definition: Agrituristic activities in Italy (lt law 96/06) (in Tuscany R.Law 
2003/30 -  R.Law 2022/15)

The reconciliation between the production of 
rural resources and the distribution of 
benefits
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The importance of governance

the case of wine routes in Tuscany
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Definition: from the wine 
routes to the routes of ...

Regional Law Tuscany, 2003 

The wine routes are crossed by areas of high 
productive value that, in addition to the vineyards and 
wine cellars, farms, are characterized natural, cultural 
and historical attractions of special importance for the 
creation of a package of integrated tourist offer. 

Goals : 

- Value the territories where the wines and products 
with quality designation of origin are located 

- Integrate rural development policy with the 
development of tourism policy
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Wine routes in Tuscany: the governance and 
management model

- Creation process bottom up and representativeness: 
- Promotion Committee that regroups vine growers and other 

categories of actors representative of the territory; 
- the wine growers must be representative of the Denomination of 

Origin (Quality sign)

- Quality: The route must have a regulation that establishes minimum 
quality standards for all categories of participants 

- Management: the management committee with functions: 
promotion, supervision and observance of the rules of the routes; 
relationships with local institutions; corporate identity through 
uniform signaling

12
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Wine Routes : obligations of member 
farmers

Formalized rules 
• Keep the company and the warehouse open for tourists during the 

established hours 
• Uniform signaling 
• Availability of information material 

Non formal rules 
• Sensitivity to product quality 
• Awareness of the importance of landscape 
• The desire to communicate with customers 
• Collaboration relations with other operators of the "route"
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The Montepulciano route is in the center of the Tuscany region. 
It comprises a fairly small territory, with many agricultural, 
historical, cultural and heritage resources.
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Vino nobile di Montepulciano Route

Objectives and legal structure 
The Strada del Vino Nobile di Montepulciano and flavors of the Val di Chiana is 
the association that since 1998 has worked to improve and promote the beauty 
and variety of Val di Chiana, in the southern area of Tuscany. 

The commitment of the "route" is spreading in the most authentic knowledge of 
the food and heritage wine, historical, artistic and spa of Val di Chiana through 
multiple activities 

Members (more than 150) 
The members of the route are producers of Vino Nobile di Montepulciano and 
operators of local gastronomy (restaurants and wine shops), professionals of the 
hotel industry and the thermal industry, associations and organizations working 
in the area, including municipalities and the Wine Regulatory Council 

Activities 
Information and reception 
Promotional marketing 
Event organization
.

15

Visitors can buy different tours, in different 
thematic areas

Possibility of online 
reservations
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In each thematic area different experiences are offered 
Example of some activities in the WINE AND PRODUCTS 
area

17

Organization of specific initiatives in 
collaboration with partners

Tasting wine under the stars from 
sunset to sunrise

18
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Participants and governance

More than 150 partners: 
Hotels
B & B and other hospitality sector firms (i.e . apartment rental)
Farms and agritourisms
Wineries (in majority) 
Local associations (cultural and professional) 
Municipalities and other local public actors

Management Board: 

All categories are represented 

The Consorzio di tutela del Vino Nobile di 
Montepulciano is one of the members

19

The importance of participatory
methods

The Flora Aromatica and the Perfume Valley 
case study

20
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FINALITA' DEL PROGETTO:
Realizzare la coltivazione di piante aromatiche innovative per la produzione di oli essenziali puri 100%,

in una prospettiva di sviluppo locale eco-sostenibile nelle sue dimensioni sociale, ambientale,
culturale ed economica basato su:

  A) Creazione e organizzazione di una nuova filiera produttiva delle erbe officinali, coltivate
con metodo biologico e biodinamico controllato;

B) Sviluppo economico nei comuni di Santa Luce e limitrofi delle province di Pisa e Livorno, per
valorizzare una nuova identità del territorio, con i suoi valori, le risorse culturali e paesaggistiche, che permetta

un collegamento tra ruralità, prodotti tipici certificati biologici e biodinamici e sviluppo turistico.

OBIETTIVI DEL PROGETTO:
Valorizzazione delle produzioni aromatiche e del territorio attraverso:

Nuovi metodi
di coltivazione

(biologico e biodinamico)

A
Nuovi processi di 
trasformazione 
(distillazione per

corrente di vapore)

B

Trasferimento 
dell’innovazione alle 

aziende agricole

C

Sviluppo
BRAND

D

Sviluppo turistico ed 
economico integrato 

dell’area 

E

 AMMINISTRAZIONI LOCALI
 UNIVERSITA' E CENTRI DI RICERCA
 ASSOCIAZIONI AGRICOLE
 AZIENDE AGRICOLE

 AGRITURISMI
 AZIENDE DI TRASFORMAZIONE E

  DI COMMERCIO
 ARTIGIANI

ATTORI LOCALI COINVOLTI:

Inizio del progetto APRILE 2016

Bando Progetti Integrati di Filiera - PIF - PSR 2014-2020

SOTTOMISURE: 16.2 - 4.1.3 - 4.2 - 6.4.1

FLORA AROMATICA SANTA LUCE
E LA VALLE DEI PROFUMI:

www.floraromaticasantaluce.bio

“Sperimentazione di un modello per la valorizzazione del territorio”

Soggetto capofila Partners

21

1. The reconversion of the agricultural area, currently devoted to the

conventional cultivation of cereals, to organic and biodynamic crops of

officinal plants for the extraction of essential oils of great value;

2. The construction of a new local supply chain for the extraction of high quality

essential oils and production of cosmetics

3. An integrated local development of the “Perfumes Valley”.

Integrated supply-chain projects and multifunctional local 
development: The creation of a Perfume Valley in Tuscany 222/07/2018

The “Flora Aromatica” project
Tender Notice 2015 “Integrated supply-chain projects” –

Tuscany Region

Rural Development Program 2014-2020

Objectives

22
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Integrated supply-chain projects and multifunctional local 
development: The creation of a Perfume Valley in Tuscany 232/07/2018

The “Flora Aromatica” project

PIF Leader

Cost of investments 
1.1 million euros

§ Purchase all the inflorescences produced by the farms partners of the

project for the production of essential oils
§ Create a new cosmetic line made up with the lavender essential oil of the

“Flora Aromatica” supply-chain for 8 years at market price

Public funding
689.000 euros

16 Actors § 11 farmers

§ 2 research institutes
§ 1 farmers’ organisation

§ 1 commercial firm specialised in marketing of cosmetic products

§  1 processing firm specialized in the production of aromatherapy products

and natural and organic cosmetics

23

Integrated supply-chain projects and multifunctional local 
development: The creation of a Perfume Valley in Tuscany 242/07/2018

Participatory Action Research
“enable local people to share, enhance and analyse their knowledge of life and conditions, to plan and to act” 

(Chambers, 1994; p. 1437)

a) Critical analysis of the existing literature;

b) 20 in depth interviews with local stakeholders in order to identify the main actors to

be involved in the process, strengths and weaknesses of past projects, possible

perspective strategies to be carried out;

c)  Direct survey online

d) 4 knowledge circles about:

§ the “territorial capital” of the locality;

§ defining shared development strategies for the valorisation of the capital;

§ sharing a strategic agenda with mutual engagement.

Phases

24
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Participatory Action Research

Construction and validation of the development plan

Construction of the identity for the destination and of the integrated products 
and services offer

Especially for reaching an increased shared awareness

of the:

§ Territorial biocultural capital

§ Potential and tools for its valorisation

25

Integrated supply-chain projects and multifunctional local 
development: The creation of a Perfume Valley in Tuscany 262/07/2018

Actors involved in the survey and relations

Source: our elaboration on survey
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EXPERIENCES OF 
ENTERTAINMENT: the tourist 
PASSIVELY ABSORBES 
experiences through the 
senses: he takes part in a show 
of the Roman theater, at a 
temporary exhibition

EDUCATIONAL 
EXPERIENCES: Tourists 
LEARN about socio-
cultural activities (cooking 
course, restoration 
course, …)

AESTHETIC EXPERIENCES: THE 
TOURIST ADMIRES a visit to a villa, 
a landscape view, a natural park

ESCAPIST EXPERIENCES: 
THE TOURIST 
PARTICIPATES IS INVOLVED 
in the activities of the farm 
(educational farm), in sports 
activities…

A traditional 
performance

Cooking 
course

Relax; 
massage

Hiking, camel 
riding

28
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Integrated supply-chain projects and multifunctional local 
development: The creation of a Perfume Valley in Tuscany 292/07/2018

Experiences categorisation in the Perfume Valley

Source: our elaboration on 
Pine and Gilmore (1999) 
model
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Integrated supply-chain projects and multifunctional local 
development: The creation of a Perfume Valley in Tuscany 30

The generation of an integrated thematic offer

Source: Google Modules - Flora Aromatica survey 

Do you consider it useful to develop a PORTAL or a TERRITORIAL APP to integrate / enhance 
and promote the offer of the Santa Luce Valley? (26 answers)

Do you believe it is possible to generate a territorial 
brand based on well-being for the Santa Luce 
Valley? (28 answers)

If you answered yes, would you be 
willing to join? (25 answers)

30
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http://www.collipisani.com/
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The basket of goods and services strategy: 
integrated valorization of the biocultural 
capital
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34

Promotion of the Territory
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Promotion of 
the territory

35

https://www.youtube.co
m/watch?v=GgtRON3cmb
E&authuser=0

35
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Scaling up: 
Integrated
promotion of 
territories and their
identity
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Thanks for your attention!

38

mailto:giovanni.belletti@unifi.it

